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2020 in away has been a year of a kind, the pandemic and the imposed lock down have had a 
major impact on the vulnerable communities and Uganda as a country. The efforts to contain 
the spread of covid 19 has led to a slowdown in economic activity which has widened the 
poverty gap. The restrictions as a way of preventing the spread of covid 19 has made it had for 
some of our beneficiaries from accessing social welfare. NACMU has had to step up by making 
our services available to our beneficiaries i.e., delivering the packages like food, medicine, 
learning packages to our beneficiaries and facilitating the beneficiaries with transport.  
 Despite the challenges, we are continuing with our journey of giving hope to the vulnerable 
Children and communities. 
 
Our Vision-Every C hild a family. 
Our Mission statements-To promote a Biblical and holistic approach to Child 
development and care in the family 
Core Values-Biblical, Child centered, Family focused, Integrity, 
Responsibility/accountability, Dedication, practical /action oriented, adaptability and exemplary. 
 
Founder’s statement. 

 
                                                                                      

                                                                                                       
          

 
Piet and Pita 
Buitendij 
 
 
 
 

2020!? What do i say about it? 
Some how I feel like lets forget about it!A year that should 
not have been existing .I believe that God allowed 2020 to 
be there for a reason. 
We were tasked to do things in a totally different way. We 
were challenged to think in ways we never did before. 
Programs stopped and new ones began to deal with the 
lock down and the needs of the communities. Fear Kept 
us restless and in many ways ineffective. 
 
We thank the lord for his protection upon our lives and 
those under our care. We are lucky that none of us nor the 
Children under our care has contracted covid 19. The 
Support from our sponsors as we used to get changed abit 
but did not hit Noah’s Ark hard. Yes we had to rethink 
how we use the resources entrusted to us more wisely as 
the prices of all commodities went very high and scarce. 
Also the cry for help came more often from families in 
need and strange enough less abandoned children came to 
us from police and probation. 
 
Eventually we got more severe malnourished children to 
deal with and we were able to do so.We were able to 
receive extra support from the Asian Business community 
who clearly believed that the gods were angry and the 
pandemic was the punishment. Truckloads of food were 
given to us to feed our own and there we could take on a 
bigger community to supplement the little they had. We 
saw God’s hand in this arrangement and felt responsible 
to deal with it. 
The Children not going back to school was still a challenge 
in the ark. Here we needed to come up with a program 
that kept the children occupied and we resorted to our 
usual holiday programs not realizing that it was to take the 
whole year.	
	

 Some challenges with the staff and children 
are of course un avoidable, because of our 
experience, we managed some how. 
 
Pita and I thank God for giving us YOU so 
that together we can show his love in this 
world especially to those he has put in our 
way of work in his kingdom here on earth. 
 
Please don’t take life for granted because we 
learnt a vital lesson about God in 2020. 
 
Together in him! 
 



HEADLINES FROM THE YEAR 2020 
                                                                                                                                             
Mama and Papa’s come back home 

 
 

 

 
 
 
 
 
 

 
                                                         
 

Piet (papa) and Pita (Mama) had travelled to 
Europe for fundraising activities and medical 
reasons. The lock down found them in 
Europe, this caused abit of tension to the 
Noah’s Ark Family in Uganda because they 
are mama and papa to thousands of Children 
young and old. 
To us, Uganda is their home, the prayer of 
every one was for the lockdown to be lifted 
so that airports can be opened for them to 
come back to the open arms of the Ugandan 
Vulnerable Children. 
It was pain full not celebrating the big days 
like Easter and Papa’s birthday with the 
Children. 
 
The whole community was full of joy when 
they came back, indeed the void disappeared 
immediately. 

In March, the government of Uganda declared 
the closure of Schools as a means of cubing 
the spread /management of the covid 19 
pandemic. 
This saw our Schools as well falling victim. 
The School Management had to find a way of 
occupying the students i.e. The ones in the 
Children’s home who stay on the Organization 
compound and the ones that commute from 
the surrounding communities. NACMU 
picked the home schooling program were the 
teachers would organize class work and the 
students would be guided by their care takers 
to do the class work. The government as well 
would send study packages which would as 
well be distributed to the students with in the 
Children’s home. The Children as well were 
supported with online studying especially for 
the candidate classes. 
	

The School gate 



 
 
 
                                                                    
 
    
 
 

 
 
Above and below, Children concentrating on their study packages during the 
lockdown 

 

 
 
                    
 
 
                                                     

The Children would be divided into groups 
of 5 - 7 each with a caretaker as per the 
recommendation of the Ministry of gender 
which governs all Children’s homes in 
Uganda. The Schools ensured that the 
students in the Children’s home do not miss 
out in this academic year. 
It was challenging for the School Children 
under our sponsorship program who 
commute because movement was restricted 
during the lock down. The School 
Administration would organize study 
materials and hand deliver them to the 
student’s homes in the villages with masks, 
food packages and sensitization materials on 
covid 19. 
This option was taken because majority of 
our students didn’t have smart phones to 
access internet and neither could they afford 
it. The students as well do not have TV sets 
to access government sponsored learning. 
	



 
            
       Current learning situation at the primary school 
            
	

	
Above, a beneficiary family of the food 
packages  
	
							
	
	
	
	

When the government lifted the 
lockdown after 9 months, the 
candidate classes were requested to 
resume classes in Schools officially 
under the Uganda Ministry of 
Education covid 19 guidelines. 
Our students are separated according 
to category where those from the 
Children’s home study alone being 
confined in one gate and those from 
the villages are as well separated not to 
cause contamination because the ones 
that commute are more exposed to the 
public on a daily basis.  



	
																																																					
	

	
																																																					

                  
Above, some of the beneficiaries of the food packages. 
 
 
 
         

The covid 19 impact on our students 
 
Corona has had a great impact especially on 
the school going children, when schools 
were interrupted many families lost their 
livelihoods. Many sponsored student families 
have lost their incomes. Parents resorted to 
encouraging their Children to earn a living to 
make ends meet. For some, idleness at the 
beginning of the lockdown forced them into 
bad behavior. Some male students resorted 
to doing petty jobs like brick laying, charcoal 
burning among others. Often times, 
diverting a student to concentrate on 
education who has started earning an income 
sometimes is hard. The School had to join 
efforts with the social work team to 
encourage the students. 
The families through our sponsors were 
supported with food items. 
As for the female Children, the closure of 
schools left them vulnerable to teenage 
pregnancy and early childhood marriages. In 
order to gain the basics, some girls engaged 
in transactional sex with men who took 
advantage of their need for money. 
3 of our commuting students got pregnant. 



 
The malnutrition program	

	
A before picture of a malnourished child and her after picture after 1 month 
on the program.  

	
																																																					

														
	
 
 
 

 

Under this program, quite a number of 
beneficiaries relapsed because of the 
covid 19 impact where parents had 
resorted to feeding Children on one 
meal a day. Poverty being one of the 
leading causes of malnutrition in 
Children, here the numbers shot up. 
With limited movement, the health 
center resorted to delivering the infant 
formula and other feeds physical. Also, 
they would boost the mothers with 
food packages because some families 
had literally nothing to survive on. On 
average one child can take over 40 tins 
of infant formula which is very 
expensive in Uganda. This we can only 
achieve with your support.  
	
	

Over 200 Children have benefited  
in our malnutrition program in 2020 



The Children’s home 
 

 
One of the children practicing face painting 
on the other.  

 
 
 Mask making by one of the older children 

                     
                                 A teenager making a bungle using wool. 
                                                   

Over 190 Children are the current direct 
beneficiaries in the Children’s home. While 
over 10 have been re- united with their 
families this year with the help of our social 
workers and the Uganda police. 
Currently, over 90 Children are occupying 
the Children’s home from the ages of 0-9 
years while ages of 9-20 occupy Family unit 
houses in groups of 9 with a care taker 
(house guardian). 
The main reason for the separation is to 
teach our Children how to live in a family 
setting, learn housekeeping as well as living 
responsibly. 
Currently we have 10 family units. 
The operations of the Children’s home 
remained normal despite the lock down 
impact on Uganda. We only had to take 
measures on how to protect our Children 
because they have nowhere to go. 
Without the normal school schedule, the 
children would be engaged for a few hours 
with school work there after go for other 
activities that are more relaxing and 
enjoyable. 
We thought of how we would make use of 
time the children had during the lock down 
through emphasizing skills enhancement and 
creativity. This helped the children to 
discover themselves and the care takers 
understanding the children more which has 
helped us to plan and manage the children 
better. 
The Children tailored their masks, school 
uniforms and Christmas out fits this time. 
For better protection for the children, all 
care takers, security team and cleaners had to 
reside on compound to avoid risks. 
The Children and community were 
encouraged to work together. 
	



 

          

 
fire wood collection during the lock down. Left, to take away boredom, a 
sponsor hired bouncing castles for the children on Easter Sunday. 
 

 
Our Sunday service on mega phone during the closure of churches in the 
lock down period, Children would listen from their houses as the one 
delivering the message stands outside. 
 
 

Goat feeds prepared by children                                       



 
The Health Center 

  
The clinic team in a sensitization 
meeting on compound. 
 

 
The clinic team in a briefing meeting  
During the lock, down 
 

 
The reception center above partially turned into clinic where beneficiaries 
from the communities are accessing health care  services above 

The Health center’s being on the same 
compound with the rest of our programs was of 
great advantage especially during the lock down 
period. Many lives were lost in Uganda because 
of restrictions in movement as a way of cabbing 
the spread of covid 19. The health center 
focussed a lot on the sensitization of the masses 
on how they can protect themselves against the 
global pandemic. Here, Nurses would do rounds 
of sensitization while taking temperatures of 
every one that stays on the compound. For some 
risky cases like HIV, TB, Children on the 
Malnutrition program, the clinic would deliver 
the medicine to the patients or facilitate the 
patients with transport to and from the Health 
center. For some patients who looked badly off, 
we would provide food packages. 
Some of the programs like immunization, 
antenatal which has big numbers of people that 
come to access the clinic services from the 
communities, in order to avoid contact, we had 
to separate such services so that they do not get 
in contact with the children and care takers. 
Currently in Uganda, corona cases have gone 
high in the communities, for that reason, the 
clinic services had to be shifted partially to the 
reception center which is located out of the main 
gate to totally cut off the people that come from 
outside to access the services. The Children plus 
the care takers are the only ones who are 
accessing the services of the main Clinic inside 
the main gate. All this was done to protect our 
Children in the Children’s home. 



 
The coffee program. 

 
One of the bigger Children 
demonstrating to a farmer how to 
pick the right coffee beans.

 
 
Our truck at the hulling plant loading coffee above. 

  
Above, our truck loading coffee from the community. 
 

Noah’s Ark saw a need to extend its programs to 
Kayunga District in order to help more people as there 
was a great need and the poverty levels were so high. 
Since majority of the people in Kayunga are farmers 
and coffee was grown as the main cash crop, an idea 
of starting a coffee program came up. 
The main goal is creating jobs for our youth and at the 
same time improving the livelihood of the people of 
Kayunga.NACMU trains and empowers farmers 
to increase productivity, secures good markets, offers 
subsidized transport of the coffee to the NACMU 
Hulling plant and has started a farmer’s association 
with over 500 farmers registered already. The main 
role of the association is to lobby for technical aspects 
like trainings, management staff, value addition, 
machinery, demonstration gardens, plantlets nurseries 
etc. 
The CEO saw that empowering farmers is important 
especially for those in the rural set up to organize 
themselves and take charge of their growth. He saw 
that this would reduce manipulation from middle men. 
Two of our bigger girls from the Children’s home are 
in School learning coffee processing and brewing. 
Recently, they demonstrated to the farmers how to 
brew and at the same time, our farmers where able to 
taste their own coffee for the first time, which gave 
them a lot of encouragement. 
  



 
 
Agriculture. 

 
Left, Fish farming and right Matooke (green banana’s) harvested from our 
farm 
 
As part of our skilling program, Agriculture was started mainly for our Children to learn as a 
skill, as our feeding budget grew bigger, feeding over 900 people on a daily basis during normal 
operations, we had to put more effort. Currently, Agriculture is bridging that gap. Nutrition 
being center in the diet of the Children, vegetable and fruit farming have played a big role. 
We extended farming to Kangulumira village which has better soils, here we are farming on 
more than 20 acres of land. 
All the crops and animals are purely organic on the farm. We are extending the training to the 
communities as well and as well creating labor for the surrounding communities especially 
women. The farm employs over 40 casual workers. 
Foods like rice are totally off our shopping list because we grow our own rice throughout the 
year. The farm teaches our Children minimizing wastage on the farm, making feeds for animals, 
poultry and fish on farm, making your own manure, wine production, herbicides and many 
people from the surrounding communities have started visiting the farm on learning basis. 
One of our bigger boys has been sponsored to go to a specialized farm school to come back and 
teach others. 
 

 
 
Left, Rice farming, Middle and right Vegetable farming 
 
 
 
 



 
Christmas baskets  
 
 

 
Above a Christmas basket  
Beneficiary under our education 
program. 
 
 

 
Above, a Christmas baskets beneficiary on the malnutrition program. 
 
 
 
 
 
 
 

Yet again through our sponsors we managed to 
share the joy that Christmas brings to the 
sponsored Children, staff, the elderly, the 
malnutrition program beneficiaries, the Kalagala 
Community and the Coffee program 
beneficiaries. This time round, our target was 
over 1500 beneficiaries each receiving a basket in 
the categories mentioned. 
 
The whole program took a whole month of 
December handling category by category not 
forgetting the covid 19 S.O.Ps.and it has been 
the biggest ever since we started this program. 
Looking at the impact of the pandemic and how 
it has affected developing countries, all our 
beneficiaries in our programs needed to share 
the joy of Christmas. 
 
The items in the baskets may look basic, but to 
the beneficiaries, it’s a Christmas meal assured. 
Due to the big numbers, some of the 
beneficiaries set at 7:00am to make it on time. 
For cases like that, we have to organize a meal 
for them because, some mothers come with 
Children all looking forward to their Christmas 
basket. 
 
Our none essential workers who had spent close 
to 9 months due to the impact of covid 19, the 
malnutrition program beneficiaries, the coffee 
program beneficiaries, the Kalagala community 
who are predominantly Moslems were all part of 
the people that received. 
 
Because of our sponsors and partners, we are 
able to do this.  
 
 
 
 



Christmas celebrated in style 

	
  Above, The children’s choir during a 
presentation. 
 
 
 
 
 
 
 
 
 
 

 
Above, choir smartly dressed in their uniforms during a presentation. 
 
 
 
 
 
 
 
 
 
 
 
 

This time round, we chose to share 
Christmas with our supporters and sponsors 
unlike what we have always done. Annually 
we would prepare either a cantata or a 
Christmas musical where we would invite 
over 7000 people to share the message of 
Christmas. We would crown the day with 
presents for the Children plus a special meal 
with the prison and police officer’s Children. 
Due to the restrictions on public gathering, 
we couldn’t go ahead with our usual plan. 
Looking at what is more acceptable today, 
we chose an online concert with a message 
of Christmas presented by our Children and 
chose to share this with you our sponsors, 
fellow Children and the care takers in the 
Children’s home. 
The Children enjoyed the concert because it 
was their first time to do such and the level 
of professionalism from the production 
crew. 
Christmas was crowned with a special meal 
from one of our sponsors and lots of fun. 
 



 
																																																		 
						
Kalagala community School 
 

	
			
Above, The first block of the school. 
 
	
																															
 

 
  The borehole at the school, which is being shared with the community. 
 
 
 
 
 
 
 
 

The finalization of the finishing works has 
been going on even during the lock down 
period in order to bit our target of opening 
in 2021.However, the global pandemic which 
led to the closure of Schools is likely to delay 
the opening of this School. Our social work 
team had already identified the beneficiaries. 
The toilet block has also been worked and 
pending a few finishing touches. 
The borehole at the School has also been 
helping the whole community with water, 
which has helped to harmonise our 
relationship with the Kalagala community. 
  



 

 
 

 
 
 
 
 
 
 

Separation of programs 
With the impact of the global pandemic, Our 
Normal operations have been affected like any other 
organization. We have had to adjust the normal 
running for some programs like the Health Center, 
Schools, Church, where we have had to separate the 
beneficiaries based on where they come from to 
reduce the risks of exposing the Children and care 
takers who stay in a locked environment. Here even 
the contractors who were staying out of the 
organization before the outbreak of corvid 19 had to 
move in at our cost. This had made our feeding and 
utility budgets shoot up, but all done to protect the 
Children in the children’s home as our mandate 
from God, the Government of Uganda, and our 
sponsors. 
Our staff being out of jobs 
Some of our none essential staff had to be put on 
hold especially the non-residents under our 
Education program. 
This came as a result of the closure of schools’ due 
to the global pandemic tried to facilitate them for 
over 5 months but our budget was becoming big yet 
we didn’t know how long this was going to take. 
Though some of them have come back due to the 
opening of the candidate classes, the majority are 
still home waiting for the official opening of 
Schools. 
High prices 
High prices have as well affected us tremendously 
Especially food items like cooking oil, sugar, Baby 
formula, laundry soap especially during the lock 
down where some prices had to double making our 
budget expensive.  
Some targets not achieved  
Due to the global pandemic, some targets especially 
under the Building and construction department 
were not achieved plus other program targets which 
were limited by social distancing. 

Our Challenges 

We are still committed to helping to improve 
the lives of the most needy vulnerable children 
of Uganda further through impacting more 
lives and reaching out to more communities in 
Mukono and Kayunga district especially. 
 

• We expect to finalize our Finishing 
works on family unit 9 and 10, so that 
the 2 groups can move in who have 
been waiting for over a year to move in 
with their house mothers. 

 
• 3 class rooms /main hall for the 

secondary vocation school, this will be 
able to sit more candidates during the 
National examinations as per the 
recommendation of the Ministry of 
Education because the sitting capacity 
of our current classrooms is   small 
which limits our examination center 
number. 

• We hope to continue with our works 
on the stored vocation workshop 
classes. 

 
• With the completion of block 1 of the 

community School in Kangulumira, 
Kayunga District, we are going to start 
on block 2. 

 
• Construct 1 family unit house in 

kalagala. 
 

• Growing our coffee program with at 
least 600 farmers registered in our 
farmers association. 

 
 

Our prospects  



A Message from the General manager 
 
   
“We are a child 
Centered  
Organization, Children are at the 
heart of our intervention.” 
Sir. Piet Buitendijk 
 
 

 
 
            
 
       About us 
 
  

 
 
 

2020 has been characterised with lots of 
uncertainities which required tough decisions 
regarding the organization’s operations plus 
the future of the Children. 
We acknowledge through our sponsors that 
God has been faithful. 
We are as well happy that many people have 
come on board to give a hand especially in 
Uganda however small the contribution. 
We are grateful to God that some of our 
sponsors have recovered the deadly pandermic 
and like other organizations, we lost some 
sponsors. 
 
We have received more malnourished Children 
through referrals from the Uganda police than 
abandoned children cases. 
This really shows how covid 19 has caused a 
strain on people’s incomes. 
 
The change of our usual routine had a great 
impact on our staff, were we had to remain 
with the essential team, the cleaning and 
garden workers also joining the list of the 
essential workers made the rest of the staff 
realise how important the cleaning team is. 
 
We are grateful to our sponsors and well-
wishers for your support in 2020 and you 
people remain our champions in this. 
May God bless you as we continue holding our 
torches high as we help more needy Children 
and communities. 
	
 
 
Sarah Wesonga  
General Manager  
NACMU. 
	

Established 23 years ago, NACMU focuses on 
holistic child care and developmental programs 
which put children first in all its interventions. 
 
NACMU has worked to provide Education in 
the four NACMU owned Schools, social welfare, 
food, accommodation and health needs for 
thousands of vulnerable children and 
communities. 
 
NACMU runs a children’s home which meets all 
the alternative care requirements and a Health 
center iii which is also open to the public. 
 
           www.nacmu.org 
 
           Tel.+256772481142 


